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Executive Program
5 Weeks
Guest Speakers from Leading Companies

AI for Business

TAKING BUSINESS INTELLIGENCE TO THE NEXT LEVEL

A new and inspiring NOVA IMS executive program in collaboration with Microsoft, that
will enable C-suite executives to take their Business Intelligence skills further and build
strategies to transform their own organizations, to create analytical-oriented competitive
advantages leveraged by the newest developments in Artificial Intelligence (AI).
Discover ways to foster
an AI-ready culture in
your business

AI for Business
Users

Define an AI
strategy to create
business value

Introduction to
AI technology for
business leaders

AI for
Business

Identify guiding principles
for responsible AI

Scale AI in your
organization

We estimate that fewer than 10 percent of
companies using AI have yet to fully
operationalize it within their business processes
or have organization-wide strategies. The main
reasons for this framework are not
technological. Rather, firms have been held
back by a lack of skills and an inability in
building strategies that add value integrated
in their Business Intelligence platforms,
founded in the available analytical skills and in
AI, including dimensions as governance and
ethical use of data.
This hybrid non-technical program, in
collaboration with Microsoft in the scope of
their AI Business School (a global initiative
with INSEAD), presents the state of the art and
train executive-level in a practical and
actionable way how to build an AI strategy for
their organization, including organization’s
culture and responsibility.
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Program
Module

Teacher

Hours

Defining an AI Strategy

Miguel de Castro Neto

4

Enabling an AI-ready Culture

Jorge Carrola Rodrigues

4

Implications of Responsible AI in Business

Nadine Corte-Real

4

AI Technology for Business Leaders

Manuel Dias

4

Data-driven Innovation

Guilherme Victorino

4
Total (hours)

20

Module Content
The content within each module is grounded in real-life stories told by actual leaders who have taken AI from theory into practice.

Module 1

Module 2

Implications of Responsible AI in Business

Enabling an AI-ready Culture

4 hours – Miguel de Castro Neto

4 hours – Jorge Carrola Rodrigues

Establishing a framework for thinking strategically and
holistically about the role of AI in an organization, including
guidance on creating organizational strategies. It offers case
studies from several sectors, including healthcare, financial,
manufacturing and retail.

Enabling an AI-ready Culture which helps leaders create
data-driven and collaborative organizations. It also offers
perspectives on how to break down organizational and
departmental silos to embed the technology within a company
and enable all employees. Microsoft also provides a maturity
model assessment and a change management framework to
help leaders assess and evolve their approaches

Module 3

Module 4

Implications of Responsible AI in Business

AI Technology for Business Leaders

4 hours – Nadine Corte-Real

4 hours – Manuel Dias

This module focuses on the importance of principles and
maintaining responsible approaches when building and using
AI. It also educates executives about the importance of
governance, including topics such as bias, explainability,
privacy, security and compliance.

AI Technology for Business Leadersgives executives a
high-level overview of technologies such as machine learning
and deep learning, cognitive services, conversational bots and
AI features in applications.

Module 5
Data-driven Innovation
4 hours – Guilherme Victorino
a hands-on workshop on data-driven initiatives ideation
adopting a design-thinking approach.

Coordination
Miguel de Castro Neto (NOVA IMS)
Rui Sabino (ESRI)

Who is it for?
The “AI 4 Business” course is aimed at business leaders and
executives who want to reinforce the strategies for implementing AI in
their companies, as well as offering the necessary tools to use AI
responsibly.
The lack of awareness and education among business leaders on
how to create an AI strategy and how to execute a responsible
approach to AI is a natural blocker to any industry's digital
transformation process.

Knowing how to guide people in a changing context and define a
strategy is fundamental for creating real business value and for
building a flexible culture that is adaptable to a new work approach.
This course was developed to respond to these needs with the
objective of training executives and business leaders to use AI
focused on strategy, company culture and leadership.

If you want to learn more about this program,
please contact:
Anna Marotti
amarotti@novaims.unl.pt I +351 213 828 610

Learn more at:
www.novaims.unl.pt/ai-4-business

1st Edition

Contacts

